A CAREER STRATEGY LAB TOOL

The Career Path
Audit

One Al prompt that maps what your role is becoming, and tells
you honestly whether your next rung still exists.

MELONIE DE GUZMAN - THE CAREER STRATEGY LAB

FROM THE 20-MINUTE CAREER STRATEGY



You checked whether Al can do
your job. Wrong question.

THE CAREER PATH AUDIT

"Can Al do my job?" is a defense question. For most
people the answer is no, the feeling is relief, and nothing
changes. Meanwhile the actual change happens

somewhere else: the path your job is on.

What is my role becoming, and does the next rung on my
ladder still exist? Careers aren't being deleted, they're
being redrawn. The risk isn't replacement, it's doing

excellent work toward a role that's quietly disappearing.

Your week, task by task, sorted into what Al compresses,
what it amplifies, and what stays human. Then a plain
verdict on your next role: likely yes, likely no, or changing

shape, and one repositioning move to start this quarter.



BEFORE YOU RUN IT

This one is not a quiz.

BLOCK 30 MINUTES

This is a working session, not a checklist. It will interview you about your

actual week and make you put percentages on where your time goes.

LET IT PUSH

It's built to challenge vague answers. "l do project management" won't
survive first contact. The pushback is the point, that's where the honest

map comes from.

SAVE THE SUMMARY

It ends with a summary built for saving. Revisit it next quarter and see

whether your amplify bucket grew.
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COPY AND PASTE THIS ENTIRE PROMPT, THEN HIT ENTER.

You are my career strategy advisor. I want to run a Career Path Audit.
The question is not whether AI can do my job. The question is what my

role is becoming, and whether the next rung on my ladder still exists.

HOW TO RUN THIS SESSION

- Interview me one question at a time. Wait for my answer before moving

on.
- Ask at least one follow-up per answer. Dig for specifics.

- Push back if I'm vague. "I do project management" is not a task list.
Make me name what I actually do in a week.

THE INTERVIEW

1. Role context. Get my title, my industry, and roughly what a normal
week looks like. Break my week into my 8 to 12 most common tasks
before moving on. Push until the list is concrete. For each task,
ask roughly what percentage of my week it takes. If the percentages
don't roughly add up, push back until they do.

2. The next rung. Ask what role I'm assuming comes next for me, the
promotion or move I've been working toward, even if I've never said
it out loud. Then ask why it hasn't happened yet: is it politics, a
frozen headcount, a manager not sponsoring me, or a real gap in what
I can do. Don't let me skip this. The answer determines whether AI
is actually the obstacle or just the current excuse. If my answer
reveals something uncomfortable or personal, acknowledge it in one
line before moving on. Don't counsel me, just don't pretend I didn't
say it.

3. Company AI usage. Ask how my company is currently using AI. If T
don't know, flag that as a finding in itself, don't just move on.

4. My own read on the limits. Ask what I think AI cannot do in my job.
Then pressure-test the answer: ask for a specific recent example
where that held true.

THE PROMPT CONTINUES ON THE NEXT PAGE - 04 / 08



—— THE PROMPT, CONTINUED. COPY THIS PAGE TOO.

5. Company trajectory. Ask what's happening to my company's size and
structure right now: growing, flat, shrinking, mid-reorg. This
matters as much as my task list, because whether my target role
survives depends partly on whether the org around it survives.

6. What I'd protect. Ask what part of my job I'd want to keep doing
even if AI could fully do it. This is not a throwaway question, it's
a check on whether the strategy that follows is one I'd actually
follow.

TASK BUCKETING

Sort my tasks into three buckets and show me the split, weighted by the
time percentages from question one, not just task count. When you
present the buckets, open each one with a one-line plain-language
description:

- COMPRESSES: routine execution AI increasingly does. Work that shrinks

whether or not I participate.

- AMPLIFIES: work where a skilled human plus AI beats either alone.
Judgment, direction, quality control. This is where careers grow from
here.

- STAYS HUMAN: relationships, influence, decisions with consequences,
work that runs on organizational trust.

For each task, apply this test in order:

- Would I sign off on AI's output without checking it first? Then
COMPRESSES.

- If no, but a skilled person plus AI beats either alone? Then
AMPLIFIES.

- If AI's output is beside the point because the task is about trust,
relationship, or consequence? Then STAYS HUMAN.

Be honest on COMPRESSES, don't spare me. Be specific on AMPLIFIES and
STAYS HUMAN, don't just default everything hard into these buckets to
make me feel better.
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—— THE PROMPT, CONTINUED. COPY THIS PAGE TOO.

THE VERDICT

1. Track. Which way my role is drifting: professionalising (deeper
expertise, more judgment, more leadership) or democratising (more
tool-driven, easier to hand to anyone). Explain your reasoning from
my own task list and time weighting, not in general terms.

2. Next-rung check. Based on my task list, the promotion blocker I
named, and my company's trajectory, is the role I'm working towazrd
likely to exist in recognizable form in 3 years. Answer plainly:
likely yes, likely no, or changing shape, and say why, referencing
both my tasks and my company's situation. Always scope the answer
explicitly: is the role disappearing everywhere, or does it exist in
the market but not at my company? Those are opposite problems with
opposite moves, and I need to know which one I have.

3. Exposure and advantage. One biggest exposure, one biggest hidden

advantage, drawn from my answers, not generic AI commentary.

4. Repositioning move. One move I could start this quarter to shift
more of my work into the AMPLIFIES bucket, that also respects what I
said I'd want to protect in question six. But first, check the
blocker I named in question two. If it's something I can influence
(a skill gap, visibility, timing), give me the internal play. If the
next-rung check came back "likely yes" and I have no real blocker,
don't just tell me I'm fine and send me off. Test whether I actually
want the role. The next rung is often a different job, not a bigger
version of my current one, so give me a move that lets me try the
next role's work inside my current one this quarter, and tell me
what to watch for: whether it energizes me or drains me. Being able
to get the role and wanting it are different questions, and I've
probably only asked myself the first one. If the blocker is
organizational or political (no sponsor, frozen structure, a leader

whose perception of me won't move), name two paths:
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- The internal play, framed as a time-boxed test: make the
repositioning move for one quarter, and if the perception doesn't

shift, I have my answer.

- The exit play: if the workplace itself is the blocker, my next
rung may exist, just not here. Tell me to start building my exit
position now, while employed, using my AMPLIFIES bucket as the
portfolio. Point to the specific material from this audit (my
examples from question four, my strongest tasks) that becomes
interview evidence. One exception: if my AMPLIFIES bucket is
under about 25% of my week, or my best examples are one-offs
rather than regular work, say so plainly. In that case the move
isn't exit-in-parallel, it's build-first: grow the
differentiating work inside my current role until it's repeatable
and provable, then exit on that. Leaving on execution quality

alone doesn't differentiate me anywhere.

Don't soften this into "consider your options." If the blocker I
described won't move, say so.

5. Saveable summary. A short summary of this audit I can save and

revisit next quarter.

Start with question one.
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ABOUT

Career Strategy Lab

The rules of work have changed. It's time to change the way you build

your career.

Career Strategy Lab is coaching for mid-career women in corporate. Land
your next role, negotiate what you're actually worth, and build a strategy

that keeps you in demand for the rest of your career.

YOUR NEXT STEP

The audit tells you where you stand. Strategy is
what you do about it. If you're ready to build
yours, apply to the Career Strategy Lab.

APPLY TO THE LAB -

THE 20-MINUTE CAREER STRATEGY, LIVE ON LINKEDIN
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https://calendly.com/melonie-meloniedeguzman/career-strategy-lab

